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Exhibit A — Pricing & Engagement Schedule
Attached to and incorporated into the Consulting Services Agreement.

DYNASTY PLAYS · ON YOUR SIDE OF THE TABLE

Brokers are licensed by carriers, paid by carriers, and answer to carriers.
Dynasty Plays is paid only by Company.

We are not a broker, not a producer, not an agent of record. We sit on
Company’s side of the table because no one else is paying us to sit
anywhere else.

Every dollar Dynasty Plays makes is on this page. Nothing is hidden. Nothing
comes from any carrier, TPA, PBM, or vendor.

Engagement Stages — Year 1
The Year 1 engagement is delivered in three sequential stages. Each stage is invoiced upon
completion of its prerequisite gate.

Stage Description Fee Trigger

1. Diagnostic
(Room 202)

Document review, scoreboard build,
$100K leak diagnostic, Dynasty Strategy
briefing.

$7,500 Due on signing.

2. Training Camp
(Room 303)

System design, plan architecture,
AI-CFO/CPA/CXO activation,
Transparency Triangle stand-up.

$22,500 Due upon
Diagnostic
acceptance.

3. Regular
Season
(Room 404)

Full-season execution, ongoing
optimization, 180-day operating
cadence, EBITDA reporting.

$35,000 Due at Regular
Season kickoff.

YEAR 1 TOTAL $65,000

Years 2 and 3 — Dynasty Dollars Offset
Year 1 establishes the operating system. Years 2 and 3 fees are structured to be offset by
recovered and avoided dollars (“Dynasty Dollars”) identified and captured by the engagement,
accounted for under the Room 707 EBITDA framework. The intent is that the engagement funds
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itself from Year 2 forward.

Year Stated Fee Dynasty Dollars Offset Net to Company

Year 2 $60,000 Up to 100% of stated fee, applied per
Room 707 ledger.

Net of
recovered/avoided
dollars.

Year 3 $60,000 Up to 100% of stated fee, applied per
Room 707 ledger.

Net of
recovered/avoided
dollars.

Expenses
Pre-approved travel and out-of-pocket expenses are billed at cost with supporting receipts. No
mark-up. No administrative surcharge.

Invoicing and Payment
Consultant invoices Company at each stage trigger. Payment is due Net 15 from invoice date.
Past-due balances accrue interest at 1.0% per month or the maximum permitted by Texas law,
whichever is lower.

Compensation Affirmation
Consultant affirms that the fees listed in this Exhibit A are the entire compensation Consultant
receives in connection with the Services and Company’s benefit programs. Consultant receives no
compensation, direct or indirect, from any insurance carrier, third-party administrator, pharmacy
benefit manager, broker, general agent, or vendor in connection with this engagement.

Acknowledged and Agreed:

COMPANY CONSULTANT

By: __________________________________

Name: ________________________________

Title: _________________________________

Date: _________________________________

DYNASTY PLAYS, a dba of Silicon Benefits,
Inc.

By: __________________________________

Name: Don M. Canada, Jr.

Title: President

Date: _________________________________


